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The Course is designed to encourage students to bring out their entrepreneurial ideas in the hospitality business (opening a restaurant, hotel or tourism business) and take it through the process from the initial stated idea to implementation. The course will teach the fundamental concepts and tools of how to start and run a successful hospitality business. Individuals taking this course will develop an understanding of business plans, budget analysis and legal review; learn to evaluate how close the new venture’s investment and financing decisions come to its objective of maximizing investor value.  Taking all these knowledge, each student will develop a business plan that will represent their independent study.
INDEPENDENT STUDY – ENTEPRENEURIAL PROJECT

STATEMENT OF PROBLEM:

In raising any form of capital for start-up companies, you need an effective business plan that addresses the opportunities and risks associated with running the new venture. Without the validation of such business plan that includes marketing & financial studies, risk and return analysis as well as effective management, the new venture is more likely to fail than succeed.
GOAL of PROJECT
In writing such business plan, the goal is to use all the tools necessary to start and run a successful hospitality business. 
DESIGN AND METHODOLOGY

Each student / group will establish a mock venture capital company. This company will get involved either purchasing or franchising or starting a hospitality business (restaurant, food service, club, travel business, bed & breakfast inn, hospitality consultant business). 

· Research the start-up idea / theme

· Market analysis (demographics, competition, location)

· Financial Analysis (Equity & Debt Returns) 

· Write a business plan.

· Cost analysis (rent, equipment purchase or lease, etc). 

· Choose the business structure (legal, financial and personnel)

· Establish financial objectives, sales forecast and pricing; write the marketing and personnel plan.

· Prepare income statements, cash flows and balance sheets. 

· Raise initial capital (equity, loans, private placements)

