NEW VENTURE MANAGEMENT

AGENDA SIX  “BUSINESS PLAN”

Group Meeting

INTRO:

I:   “Dig the hole – close the hole” – Middle management is missing to plant the tree”

N: All the pieces put together. One or two section could be perfect but without another section, the Business Plan fails

T: Go over the marketing, Financial, overall objectives, goals and needs

R: See agenda below:

O: By the end of today you will know the basics for putting a Business Plan together.

Lecture

MP Vs BP:

What's the relationship between your marketing plan and your business plan or vision statement? Your business plan spells out what your business is about--what you do and don't do, and what your ultimate goals are. It encompasses more than marketing; it can include discussions of locations, staffing, financing, strategic alliances and so on. It includes "the vision thing," the resounding words that spell out the glorious purpose of your company in stirring language. Your business plan is the U.S. Constitution of your business: If you want to do something that's outside the business plan, you need to either change your mind or change the plan. Your company's business plan provides the environment in which your marketing plan must flourish. The two documents must be consistent. 

CREATING A BUSINESS PLAN

The Business Plan as a Selling Document

“You are not selling a product or work environment, you are selling the entire company as a package”

If you are really excited about the company, it should come through in the business plan.

8 REASONS FOR WRITING A BUSINESS PLAN

1. To sell yourself on the business (“Sanity Check”  - convince yourself) 

2. To obtain bank financing (Used to be up to the Entrepreneur to write one for the banks- make a better case – the bank failures in 1980s and 1990s change all that – The Fed – A must)

3. To obtain investment funds (Venture Capitalists, New Investors)
4. To arrange strategic alliances (Joint Ventures- small companies need alliances with large ones)

5. To obtain large contracts (substantial orders – New large customers -)

6. To attract key employees (attracting Key Personnel – Managers to run the company /Chefs)

7. To complete mergers and acquisitions (Selling your company – Buying a company)

8. To motivate and focus your management Team (On-going motivation tool – Frank Carney, founder of Pizza Hut, points out that in the late 1970’s, when his company was showing signs of foundering, business plan helped it resume its fast growth)

Check the Business Plan Language on Report

