NEW VENTURE MANAGEMENT

AGENDA TWO    - “THE REAL WORLD”

Group Meeting

Group Meeting – Ask the Team Leader to announce the Company Name and the money the partners brought (Total) and Individual – Ownership Structure.

INTRO:

INTEREST:

THE REAL WORLD: - STORY

Bill Gates told students at Whitney High School (Visalia, California):  10 Rules : Concept of Reality – Real World - 

Few of the rules I picked:

“Rule #4: If you think your teacher is tough, wait till you get a boss

“Rule #7: Your School may have done away with winners and losers, but LIFE HAS NOT. In some schools they have abolished failing grades and they’ll give you as MANY TIMES as you want to get the right answer. This doesn’t bear the slightest resemblance to ANYTHING in real life.”

Rule #9: Life is not divided into semesters. You don’t get summers off and very few employees are interested in helping you FIND YOURSELF. Do that on your own time.

Rule #10: “Be nice to nerds. Chances are you’ll end up working for one”

NEED: For this class I want you to role play, as is you livelihood at stake – I’ll give money to everyone to invest – You need to think is the Real World and you cannot afford to make mistakes”

TIME: Go over the Agenda for today

RANGE: the array of tools use in starting the new business

OBJECTIVE: By the time you finish the class today, you should be able to get yourself in the “Real World” framework. Know how to analyze initially (screen) the opportunities that come in front of you.
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	Opportunity Recognition

· The Real World

· Screening Opportunities

· Gathering Information (Marketing/Feasibility Studies)


	Identifying the Establishment
	


Lecture

Opportunity Recognition (Chapter 2 – p 29)

· The Real World

· The business environment in which an entrepreneur launches his/her venture is usually given and cannot be altered significantly.

· Opportunities are situational  - see changes in the business environment - vision

· Big Opportunities with Little Capital – disciplines you to think out of the box (Estee Lauder founder Esther Mentzer – selling to Department stores instead of Drug Stores)

· Real Time – Window of opportunity – stay open  - Growth has time (To grow too much – opportunities.-maturity) Time changes  all the time.
Capital Markets

Debt / Equity/ Corporate Bonds – Introduce the - Vermont Hotel Example (Cypress Tree 400 Rooms Hotel – Discuss assumptions- bank meetings – intro to Junk bonds)

· Screening Opportunities

· Criteria – establish set criteria – be discipline

· Industry and Market (growth, changes, Market and Market Structure – Demand/Supply, Need, Market Size, Growth Rate, Market Capacity, Market Share, Cost Structure

· Economics (Break-Even time, ROI, Capital requirements, IRR, Free Cash Flow Characteristics, Gross Margins)

· Valuation parameters (Multiples – fundamentals, Exit Strategy, Capital Market)

· Competitive Advantage Issues (Fixed and Variable Cost, Competition- Barriers to entry)

· Management Team (Entrepreneurial Team, Experience)

· Personal Criteria (Goals that fit, Risk/reward tolerance, stress)

· Strategic differentiation (Pricing, timing, niche)

· Opportunity Focus

· Gathering Information (Marketing/Feasibility Studies)

· Internet – Market Analysis – Economic Studies- Feasibility Study

· Due Dilligence (Competition, CR, OR)

· Press Release – Industry/Company

Discuss Case Studies

Group Meeting

Discuss the Opportunities – Decide the following Week

Next Week – Presentation by the Leader – Choosing the opportunity

Next week discussions – Raising Money – Entry Approach 

