NEW VENTURE MANAGEMENT

AGENDA ONE “THINK OUT OF THE BOX”

Administrative:

Over the Agenda – Introductions of students

INTRO:

I: ----GAME WITH 9 DOTS- “THINK OUT OF THE BOX”

 ------6 sticks

N:  This course will teach you how to think out of the box. How to face situations that you need to find solutions by inventing the tools.

T: The Course will be in Three parts starting your own enterprise: (ENTRY LEVEL (8-10 lectures), VALUE CREATION LEVEL (1 lecture) and EXIT LEVEL (2-3 lectures)

R: Range of Lectures, Presentations, Case Studies, Interactive methods

AGENDA for today - 

O: At the end of this class the student should have all the basic tools of starting their own business opportunities.

	Date
	Chapter *
	Subject
	Group   Project
	Individual Presentation

	1/25
	1
	· Entrepreneurial Process

· Factors for Starting a New Enterprise

· Evaluating Opportunities

· Ingredients for successful New Business


	Setting-Up the teams – (Investment Partnership – Venture Capital)
	


Who thought of an Idea (Business / product)?

Who was impressed by an idea that has read or saw?

Lecture

ENTEPRENEURSHIP PROCESS (Chapter 1, p.1)

Definition:

· An entrepreneur is someone who perceives an opportunity and creates an organization to pursue it.

· The Entrepreneurial process involves all the functions, activities, and actions associated with perceived opportunities and creating organizations to pursue them.

CRITICAL FACTORS FOR STARTING A NEW ENTEPRISE

· Innovation

· Triggering Event

· Implementation

· Growth

INNOVATION (the person gets an idea for a new business) – “Think out of the Box”

----FOSBERY FLOP

MIT Students – Card counting story….in a book “bringing down the house” 

6 decks x 52 = 312 cards

½ x 312 = 156 cards

Face cards  = 96 cards (4 face cards per deck x 4 suits x 6 decks)

½ point per face card – the average count = 48 (1/2 * 96).

If the count is 20 or lower after 156 cards were dealt then you bet medium to heavy.

If the count is under 15 after 156 cards were dealt you bet heavy


TRIGGERING EVENT (that gives birth to a new organization)

· Personal Attributes (Job situation – need)

· Environmental Factors (role models, Korean delis, Greek Dinners, MIT – Massachusetts)

· Other Sociological Factors (family responsibilities- single not married with kids, trade-of Experience and energy of youth)

EVALUATING OPPORTUNITIES FOR NEW BUSINESS

3 driving forces (crucial components)for a successful new business:

· The opportunity

· The entrepreneur (Management Team)

· The resources needed to start the Company and make it grow







The Opportunity: - ideas (not need to be secretive – implement the idea (Alexander Fleming – 10 year later was developed by Ernst Chain Howard Florey – WW-II need)

Visi-Calc ----- the founders – brilliant – Excel developed to a multi-billion enterprise

Customer Need  (I develop question before I examine someone’s idea: “ Can you give me the names of prospective customers? Their answer must be very specific 0- Real Need 

Timing  is Crucial – i.e example Video VCR’s – need for Video stores in convenient locations – ESS example – watch for Fads (quick in-and-out too much growth)

VCR created Video Store (Moms and Pops) and then Superstores (Blockbuster), Supermarkets – Is it a good idea to start a Video Rental Store??? 

The Entrepreneur (Management Team):  Experience in the industry – Management Experience – budgets – P&L

Resources – ESA – Contacts – overheads low. – Determine Resource Needs -  - Start-up Capital (Equity/Debt) 

Shopping at the Capital Markets (Equity, Debt)

PROJECT

Divide the Teams

Pick Management (Leadership) and Name of the Venture Investment

NEXT WEEK

After the Lecture next week :

Next week we will introduce four or five opportunities – give you some Equity – bid on the project. 

Business Plan


PERFECT FIT
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RESOURCES








